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1. SUMMARY. TASK roftCE REVIEWED AAM AMENDMENT ON JANUARY 
f, 13)S9 AND APPROVED THE AGRICULTURAL REHABILITATION 
SCHEMES URSI AND THE nONlTORING, ANALYSIS AND PLANNING 
tlAP) COMPONENTS Of SUIJECT fROJECT. IN REGARD TO THE 
PRIVATE SECTOR AGRIBUSINESS COMPONENT, THE TASK FORCE 
APPROVEO TNE CONCEPT Of USING TNE PRIVATE SECTOR TO 
PROVIOC AGRICULTURAL INPUTS. ROUEVIR, THE OPERATIONAL 
DETAILS Of SUCH A PROGRAM WERE NOT UNDERSTOOD, AMO THE 
TASK FORCE AGREES WITH THE MISSION THAT THERE ARE 
SEVERAL ISSUES TO BE RESOLVED AS MENTIONED IN THE AAM 
AHENOMENT. THE TASK FORCE IS READY TO RECOMMEND 
AUTHORIZATION Of TNE ARS AND HAP COMPONENTS. IUT 
IECUESTS A MORE DETAILED DESCRIPTION Of THE PSA, PRIOR 
TO RECOMMENDING AUTHORIZATION. GIVEN TNE SIZE Of THE 
PSA, AND TNE PROBABILITY THAT THE MISSION CAN COMPLETE 
THE DESCRIPTION IN SEVERAL WEEKS. WE ASSUME THAT THE 
MISSION WISHES TO NAVE TNE VHOLE PROJECT AU'.-ORIZED AT 
THE SAME TIME. THEREFORE, AS SOON AS TASK FORCE 
RECEIVES AND REVIEWS A MORE OETAILCD OESCRIPTION Of THE 

OPERATION Of THE PSA, WE Will IECOMMCNO AUTHORIZATION Of 
THE PROJECT TO TIE AA. POINTS THAT REEO TO IE COVERED 
IN TNE DESCRIPTION Of TIE OPERATION Of THE PSA ARE 
SUMMARIZED ICLOV. AS ARE OECISIOHS AND GUIDANCE RELATING 
TO OTHER PROJECT ACTIVITIES. THE TASK FORCE WILL 
DISCUSS TIE PSA II RETAIL WITH IMRY CRANDALl OWING THE 
WEEK Of JANUARY 23. 

I. AGRICULTURAL REIKI 11 1 TAT ION SCHEMES MS) COHPONENT. 
TIE TASK FORCE Will IECOMMENO AUTIOIIZATIOH Of THIS 
COMPONENT AS PRESENTED IN TNE AAM AMENDMENT. WRING TIE 
REVIEW, TNE PRIMARY ISSUE RAISED KCVOlVtO AROUND THE 
RATIONALE Of 10CA1IIK. PROJECT AREAS fl TNE NORTH AND 
NORTHEAST OF AFGHANISTAN, VS. WORKING IN THE SOUTH AND 
EASTERN PROVINCES TO WHICH MORE REFUGEES ME CIPECTEO TO 
RETURN. 1HE TASK FORCE ACCEPTED TNE RATIONALE PRESENTEO 
IN IHE AAM AHTIiONENT AFTER CLARIFICATION, IV THOSE 
OFFICERS WHO PARTICIPATED IN THE IE-OESICN, THAT THE 
OVERAll FOOU Alio EMPLOYMENT NEEDS Of REFUGEES RETURNING 
TO INC EAST ARO SOUTH Will IE A00RES5C0 IT IRE U.N. AND 
OTHER DOIIORS. AND If IS ANTtClPATEO THAI SURPLUSES IN 



THE NOflTK AMD NORTHEAST WILL COHTRteUIE TO ME£T|UC IKtlR 
NEEOS. IN THIS CCIITCXT, THE RATIOHUE OF THE PROJECT IS 
THAT THE T003 UCED3 Or THE SOOTH AUO EAST Chli BEST BE 
MET CY PROVIDING ASSISTANCE TO THE FARMERS IN THE U0K1II 
AHO NORTHEAST. IN ADDITION. IT WAS CLARIFIED THAT AIDS 
AREA REHABILITATION SCHEMES CURRENTLY BEING IH?l£n£MIO 
IN THE EASTERN PROVINCES WOULD IE MAINTAINED AtiO 
CXPAKOED. 

A. NONlTORING OF THE ARS COMPONENT. IN DISCUSSING 
IMPORTANT FACTORS IN THf. ARS COMPONENT, SUCH AS 
TRANSPORTATION IETWEEN AGRICULTURAL SURPLUS AHO DEFICIT 
AREAS. DCMAND, OELIVERY OF INPUTS, ETC.. TNE IMPORTANCE 
Of MONITORING AND THE AllllTV TO ADJUST ACTIVITIES TO 
TAKE CORRECTIVE ACTION. IF NECESSARY, CANNOT IE 
EMPRASIZEO CHOUGH. WHILE WE REALIZE THAT MONITORING 
COMPRISES A SEPARATE i«ll*OH£NT. TIE TASK FORCE URGES THE 
MISSION ITSELF TO PAY SPECIAL ATTENTION TO CLOSELY 
MONITORING THE ARS COMPONENT. IN ADOITION TO MONITORING 
INFORMATION, AS OESCAIIEO ABOVE, AUO WHAT IS OCSCRIBEO 
IN TNE HAP COMPONENT, TNE TASK FORCE ALSO NOTEO THE 
IMPORTANCE OF NONlTORING ORGANIZATIONAL STRUCTURES AS 
TNEV EVOLVE, ANO OF OTHER SOCIOLOGICAL AHO INSTITUTIONAL 
FACTORS. COLLECTION ANO ANALYSIS OF SUCH INFORMATION IS 
CRITICAL TO ALL ACTIVITIES VNOEP. THE ARS COMPONENT. 
ESPECIALLY THE IRRIGATION REHABILITATION SCHEMES. 

I. TRAINING UNDER THE ARS COMPONENT. WHILE TRAINING 
Wl t It RECOMMENDED FOR AUTHORIZATION. AS PART OF THE 
ARS COMPONENT, THE TASK FORCE NOTEO THAT TRAINING WILL 
IE UNITED TO MEET THE IEOUIREHCNTS OF THE PROJECT, 
I.E.. SNORT TERM, II.SERVICE. ANO IN AFGHANISTAN OR 
PAKISTAN. IOVEVCR, WE ALSO NOTED REFERENCE TO U.S. OR 
THIRD COUNTRY TRAINING OPPORTUNITIES FOR WHICH A SMALL 
AMOUNT OT FUNDING IAS IEEN WOCETEO f>. 2( OF TNE AAA 
AHENOMENT). AS IN TIE CASC OF TNE EDUCATION AAM 
AMENDMENT, THE TASK FORCE CANNOT IECOMMENO APPROVAL Of 
NEW, PARTICIPANT LONG-TERM TRAINING. THE TASK FORCE 
ASSOMEO THAT TRAINING WILL IE SNORT. TERM ARO - 
IN-SERVICE. IF TIE CASE IS OTHERWISE, PLEASE CLARIFY. 

3. COORDINATION WITH OTHER DONORS. SINCE THE THE UN ANO 
OTHER OOHORS Will ALSO PROVIDE fCOO ANO EMPLOYMENT TO 
REFUGEES RETURNING TO TNE EAST AND SOUTH Of AFGHANISTAN, 
IT Will IE IMPORTANT TO COORDINATE CLOSELY AND 
FREOUENTLY WITH OTHER DONORS. TNE MISSION IS URGEO TO 
PAT SPECIAL ATTENTIOR TO TO IS PROCESS. 

4. PROJECT MANAGEMENT ANO TECHNICAL ASSISTANCE. VITA'S 
PERFORMANCE NNOER TIE ARS fORMERLY AOSI IAS IEEN GOOD 
OVERALL, ALTHOUGH WEAK IN SOME RESPECTS AS NOTED IH THE 
ASSESSMENT. NX APPRECIATE TIE MISSIONS DESIRE TO 
CONTINUE VITA IN WAT COMPONENT AS LONG AS QUALITY 
PERFORMANCE IS HAINTAINEO. TIC TASK FORCE WISHES TO DO 
EVERYTHING IT CAN TO HARE HANACEHCNT OF TIE PROJECT 
IEAST IUR0ERSOHE TO TIE MISSION. ON JAN. «, ANE/PD 
OISONSSEO TIE OPTIONS FOR CONTINUING VITA WITH SENIOR 
CONTRACTING OFFICERS OF H/SCI. TIE CONSENSUS WAS THAT 
TNE MISSION IAS TWO OPTIONS: TO SNORT LIST FIRMS CAPABLE 
Of TAKING ON PSA AND TIE RAP COMPONENT OR FUllY 
COMPETING TIE CORTIACT. ROTH OPTIONS WOULD INCLVOE 
RFPS WITH LANGUAGE REFERING TQ TNE CURRENT ARS 
ACTIVITY. ANE/PD Will IE CONTACTING THE HISSION 
SEPARATELY TO FUITHEI DISCUSS OPTIONS, AIIC IHE HATTER 
Will IE PURSUED DURING TNE WICK OF JANUARY 23. 

5. PRIVATE SECTOR AGRIBUSINESS COMPOtlENT. THE TASK 
FORCE FOUNO IHE COnCTrl TO II ATTRACTIVE. I'll A 
OESCRIPTION OT ITS OPIRATlOU NEEDS 10 IE SI'tllEO OUT AHO 
MUST RE ACCfPTABLC 10 INOSE INVOLVED. CSTECIAILV 10 TNE 
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cop. m are avsre tk*i a great ofAi of oiscu:siow OH 

THE OfERAIlOri Of THE PJA TOOr. Pl*Cf OUBIUC THE OECICH Of 
THE AMEIJOfCJM, RUT PIPHAP; WAS KOI RCFlECUQ IU THE 
DOCUIgCT BECAUSE 0.' THE CHANGE Id COVERtUttKT IU 
PAKISTAN.) THE TASK fORCE KE0OE3TS A OEStRIPIlOII Of HOW 

THE COMPONENT WILL WORK, OPERATING PROCEDURES. AND 
ARRANGEMENTS UCREEO TO IK PSlUCIPlE WITH THE COPI IE 
rtCPAREO. THE tliZOHfllOU, TO CE ATTACHED TO THE AAA 
AfKMOnCCT AS AN ANNEX. SNOUIO ADDRESS ROUS Of 
PARTICIPATE ENTITIES. THE TASK rORCE IELIEVES THAT. 
AT A MINIMUM. THE DESCRIPTION SHOUlO AODRESS THE POINTS 
AND QUESTIONS PROVIDED lElOU. 

„IOW WAS THE AMOUNT Of OOtS 33.7 MILLION ARRIVEO AT? 

-IOW Will OOUARS IE DISIURSED? 

.APPROXIMATELY, NOW MUCH Of THE DDLS 33.7 llli.llOH Will 
IE CONVERTED TO lOCAi CURRENCIES ANO HOW Will LOCAL 

currencies ie managed? 

-assuming that the process varies accoroing to types of 
commodities to ie procured-for cxafttle. fertilizers and 
seeos are special cases-it vouto ie helpful to have a 
cohpreheksive, illustrative list of the types of 
commodities to ie procured. 

-a model or new chart showing entities/actors involved 

IN THE PROCESS ANO THEIR FUNCTIONS ANO NOW THEY RELATE. 
MOULD IE A COOO WAY Of ILLUSTRATING THE PROCESS. 

.PERHAPS VARYING WITH THE TYPE Of COMMOOITY AND WHETHER 
60005 ARE LOCALLY OR FOREIGN PRODUCED, CRITICALLY SHORT 
II PAKISTAN OR NOT. ETC.. FUNCTIONS Of THE FOLLOWING 
SeCULD IE CLEAR ANO INTERRRELATEO: OFFICE OF THE AID 
IEP.. PRIVATE CIP MANAGEMENT ENTITY, COmERCIAL IANKS, 
MANUFACTURER/PRODUCER, EXPOCTER, TRADERS. ANY OTHER 
niDOLCnEN, AFGHAN CONSUHER/FARftER. ANO THE COP. 

.USES OF LOCAL CURRENCY ARE NOT CLEAR ANO MUST IE 
KSCRIIED IN TORE DETAIL. NOW Will SUBSIDIES OR 
SUISIOIZEO PRICING WORK? NOW WOULD THE OFFSETS FOR COP 
SMSIOIZED COtVlOOITIES WORK? HOW WOULD INCENTIVES TO 
PIOOUCER. EXPORTERS AMD/OR TRADERS WORK? ARE All OF 
THESE TO IE INCIUOEO IN LOCAL CURRENCY USE? Will IXAl 
CURRENCIES IE RESTRICTED TO THE SUPPORT OF THIS PROJECT? 

•TIE CONCEPT OF THE PSA COMPONENT, INCLUDING THE 
PROCESS. ARRANGEMENTS FOR FOREIGN EXCHANGE CONVERSION 
AND LOCAL CURRENCY MUST IE ACCEPTAIlC TO THE MP. 

-MISSION SXOULD NAVE CONflOENCE THAT TIE PROCESS 
KSCSIIEO IN THE ANNEX TO IE PREPAIEO, Will IE, FOR THE 

MOST PART, THE PROCESS PUT INTO OPERATION. THE 
■ON.flARKET CIP KSCIIIEO AS A QUOTE FAIL IACK POSITION 
WOUOTE ON P. 32 OF TIE AAM AMENDMENT SNOUIO IE A IEMOTE 
POSSIIIUTY, ANO ONE WHICH WC VOW. 9 WISH TO 0I3CUSS 
KFONE ITS IMPLEMENTATION. 

.MONITORING. IOW Will THE KISSION MONITOR THIS 
COMPONENT TO INJURE THAT COO0S ME REACHING THE AFGHAN 
FARMERS AT APPROPRIATE PRICE: AND TO AUOW FOR 
lEOESIGfl/HOSIFICATION OF THE COMPONENT, IF NECESSARY? SHUITZ 
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